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Executive Summary

The Central Valley of California, long regarded as the backbone of the nation’s agricultural economy, is also
home to one of the most entrepreneurial, yet overlooked, populations in the state: immigrant business
owners. Fresno, at the heart of this region, embodies the intersecting legacies of migration, labor, and
resilience. Generations of immigrants have come to the Valley in search of safety, stability, and opportunity—
often finding that traditional pathways to economic security are blocked. In response, they have carved out
their own.

From street vendors and family-run food carts to mobile coffee shops and childcare centers, immigrant
entrepreneurs in Fresno are not just surviving—they are building enterprises rooted in cultural pride,
necessity, and aspiration. These ventures are often launched with limited capital, in informal settings, and
with few institutional supports, but they provide critical services, local jobs, and vibrant contributions to the
region’s economy and culture.

Yet, behind the stories of grit and creativity lies a more sobering reality. Structural barriers, including legal
status, inaccessibility to financial institutions, and language constraints, continue to limit the growth and
scale of these businesses. The gap between entrepreneurial potential and systemic support is wide. And in
the wake of anti-immigrant policies, rising costs, and economic uncertainty, immigrant entrepreneurs remain
vulnerable, despite their vital contributions.

This report centers these very entrepreneurs. Drawing on original survey data, focus groups, and grant data
(SEED)*, we discuss the challenges and breakthrough moments of immigrant business owners and aspiring
entrepreneurs in Fresno County. The findings provide an understanding of this growing segment to inform
public policy, strengthen local support systems, and reframe immigrant entrepreneurship as a cornerstone of
the Central Valley’s economic and social fabric.

Key Findings

Immigrant entrepreneurship in Fresno is rooted in necessity, family support, and community pride. Many
study participants started businesses due to limited job opportunities or economic hardship, but also sought
to share cultural traditions and fill market gaps through food, services, and care-based ventures. In the survey,
the top three motivations were to provide for their families, achieve financial security, and have control over
their work by becoming their own boss. This underscores a blend of economic urgency and personal agency,
the push and pull dynamics of entrepreneurship.?

Latino, undocumented, and women entrepreneurs face distinct challenges, but lead the region’s
entrepreneurial growth. SEED recipients were overwhelmingly Latinx (93%), women (62%), and
undocumented (57%). Survey data and focus groups reaffirm this gendered leadership: nearly 70% of survey
respondents and a majority of focus group participants identified as women, highlighting the central role of
immigrant women in sustaining household economies and building community-rooted businesses despite
systemic constraints.

Access to formal capital is out of reach for most immigrant entrepreneurs. Only 7% of SEED grantees
secured local bank funding, and 1% received CDFI support. Survey respondents confirmed these patterns,
with only 1 out of 4 businesses applying for funding in the last year. Among those who sought financing, the
majority requested it from credit cards or finance companies. This highlights a fragmented and nontraditional
funding landscape, where many immigrant entrepreneurs rely more on alternative or personal networks over
institutional lenders. Focus group participants echoed these struggles, citing rejection from banks even after
offering collateral. The SEED program filled a critical funding gap for early-stage, solo-run businesses.
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Licensing, discrimination, and institutional barriers limit business formalization and scalability.
Entrepreneurs described regulatory inconsistencies, enforcement bias, and lack of access to contracting
opportunities as significant roadblocks to growth. Among survey respondents, 69% reported having permits,
and 62% had licenses, but only 42% had a formal legal structure like an LLC. Fewer than half had written
contracts, and just 15% had policies addressing discrimination or workplace safety. These gaps reflect the
prevalence of sole proprietorships and family-run businesses operating without the institutional support or
resources needed to formalize and grow.

Entrepreneurial knowledge and mentorship are difficult to access, especially in Spanish. While some

found support through programs like CVIIC, Immigrants Rising, or Education and Leadership Foundation,
others encountered a lack of culturally and linguistically aligned mentorship and training. Notably, nearly

1 in 5 survey respondents (19%) said they had not used any formal support services. Given that all survey
participants were reached through resource-connected channels, this points to either a lack of awareness or
barriers to sustained engagement such as scheduling challenges.

Marketing and digital presence are largely DIY—and often constrained by technical capacity. Entrepreneurs
rely heavily on word-of-mouth or family support (e.g., children) for marketing. Social media is the most widely
adopted digital tool (60%), while 23% of businesses do not use any digital tools. A large percentage (59%) of
survey respondents cited a lack of knowledge or training as the main barrier to adopting digital tools.

Youth and student entrepreneurs are building futures through entrepreneurship and education despite
exclusion. Many undocumented students turn to business ownership or contracting as an empowerment
strategy in the face of employment restrictions and ICE (Immigration and Customs Enforcement)-related
trauma. They emphasized the need for legal work authorization post-graduation, and voiced concerns about
sustainability in the absence of broader policy protections.

Community-based organizations play a vital role in bridging gaps—but resources remain fragmented. One
in four SEED recipients was referred by organizations like CVIIC or Nurture Business, underscoring the
value of grassroots outreach. However, entrepreneurs consistently noted gaps in language access, long-term
mentorship, and ecosystem navigation.

Despite economic hardship, immigrant entrepreneurs demonstrate extraordinary resilience. Participants
expressed pride in their ability to adapt, provide for their families, and contribute to local communities while
calling for structural changes that affirm their labor, dignity, and dreams.
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Introduction

The Central Valley of California is often described as the nation’s agricultural heartland, but it is also one of
its most entrepreneurial. Fresno, in particular, is home to a vibrant immigrant community that is transforming
necessity into enterprise and vision into action. In the face of systemic exclusion, limited job opportunities,
and tightening immigration policies, immigrants across Fresno County are not only responding to barriers,
they are building businesses rooted in creativity, community care, and long-term aspirations.

The region’s economic and demographic landscape is shifting. With coastal California becoming increasingly
unaffordable, Fresno and surrounding counties are absorbing both internal migrants and a steady stream of
immigrant newcomers.? Today, the Central Valley is home to over 900,000 immigrants and nearly half a million
children with at least one immigrant parent, making immigrant well-being and economic inclusion essential to
the region’s future.* Fresno County alone has over 200,000 foreign-born residents, with Latinos comprising
more than half of the population.’ Immigrants in the region are deeply embedded in essential industries, from
agriculture to care work, and increasingly in business ownership.

Immigrant entrepreneurship in Fresno is driven by a mix of push and pull factors. For some, business
ownership is a response to exclusion from formal employment or persistent economic precarity. For others, it
is a proactive choice—a way to express cultural pride, build intergenerational wealth, and create a livelihood
on their own terms. Nationally, immigrants are nearly twice as likely as U.S.-born individuals to start a
business,® and in California, they now account for more than one in four business owners.” In the Central
Valley, many operate solo, home-based ventures in highly regulated sectors like food service, construction,
and personal care. These businesses may lack formal structures or outside capital, but they are essential to
neighborhood economies, family survival, and regional vitality.

Yet despite their contributions, immigrant entrepreneurs in Fresno remain structurally underserved.
Public investment, business support infrastructure, and inclusive financial systems have not kept pace
with population growth or need.® Many entrepreneurs lack access to capital, legal resources, digital tools,
and culturally competent training, especially in Spanish.” These gaps are most acute for undocumented
immigrants, women, and low-income business owners, who face overlapping barriers due to legal status,
caregiving responsibilities, and systemic underinvestment.

In partnership with Immigrants Rising and the Central Valley Alliance—including the Fresno Area Hispanic
Foundation (FAHF), the Central Valley Immigrant Integration Collaborative (CVIIC), and the New Business
Community Law Clinic (NBCLC)—this study investigates the lived experiences of immigrant entrepreneurs in
Fresno County. Drawing on original survey data, focus groups, and profiles of Immigrants Rising SEED grant
recipients, the report examines both the barriers they face and the pathways they are forging. It highlights
immigrant entrepreneurship not as a last resort, but as a resilient, adaptive, and often visionary force shaping
the economic and cultural landscape of the Central Valley. This research was made possible with support from
the James Irvine Foundation.
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Research Design and Methodology

This report draws from a robust mixed-methods research design that combines community-rooted qualitative
inquiry with structured quantitative analysis. The research was carried out between July 2024 and March
2025 by the Central Valley Alliance, and was led by Dr. Marlene Orozco, CEO and Founder of Stratified
Insights. Our approach integrates voices and data from multiple vantage points, including immigrant
entrepreneurs, students, service providers, and grantees of the SEED program, to provide a holistic view of
the immigrant entrepreneurship landscape in Fresno County (Figure 1).

As with all community-based research, this study reflects the experiences and perspectives of those who
participated. While extensive outreach was conducted across multiple immigrant networks, the findings are
not statistically generalizable to all immigrant entrepreneurs in the Central Valley. Instead, they are meant

to provide actionable insight into the realities of those most often left out of mainstream data. Participants
were recruited through bilingual outreach conducted by Central Valley Alliance member organizations,
in-person expos, and trusted local networks. Research instruments were available in both English and
Spanish, with bilingual facilitators ensuring accessibility and cultural responsiveness throughout the process.
Participation was voluntary, informed consent was obtained, and all data were anonymized to protect
participant confidentiality. Quantitative data were analyzed using descriptive statistics and cross-tabulations,
while qualitative transcripts were thematically coded to surface patterns, barriers, and aspirations across
respondent groups.

For further details on methodology, including focus group guides, survey instrument design, and analytic

frameworks, see Appendix A.

Figure 1. Summary of Data Sources

Data Source

Type

Collection
Period

Sample Size

Key Participants

Purpose

Immigrant business

Understand business

:E?’rc?;:grfen:eur Quantitative Aug 29 - Oct | 184 owners and aspiring characteristics, financial
P 25,2024 respondents | entrepreneurs in health, barriers, tech use,
Survey X
Fresno County and capital needs
Immigrant
Dec 2024 - 11 sessions entrepreneurs, Explore lived experiences,
Focus Groups | Quantitative - 62 students, recent motivations, barriers, and
Mar 2025 . . S
participants | graduates, and aspirations
aspiring owners
SEED Grant Secondary/ | 2021-2023 Immigrant grantegs Assess capital access,
. of the SEED funding .
Data (Fresno o (analyzed in | 148 grantees rogram (57% financial needs, grant usage,
County) Quantitative | 2024) brog N and business growth
undocumented)
Service Leaders from Gather ecosystem insights,
. o July - Aug . . . .. .
Provider Quantitative 2024 4 interviews | Immigrants Rising, program design, and
Interviews CVIIC, FAHF, NBCLC | systemic gaps
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The experiences of immigrant entrepreneurs in Fresno reflect a complex interplay of resilience,
resourcefulness, and systemic exclusion. Several key themes emerged around business formation, financial
challenges, access to resources, and long-term aspirations.

Entrepreneurship Rooted in Necessity and Cultural Identity

Immigrant entrepreneurship in Fresno reflects a dynamic blend of necessity and aspiration. While systemic
exclusion from traditional labor markets has pushed many into self-employment, equally strong are the pull
factors: the desire for financial stability, personal autonomy, and cultural expression. For many entrepreneurs,
launching a business was both a survival strategy and a deliberate act of reclaiming agency.

Survey results confirm these motivations. The most commonly cited reason for starting a business was to
provide for family (22%), followed closely by achieving financial security (20%) and being one’s own boss
(19%)—highlighting a mix of economic urgency and personal empowerment (see Figure 2). Additional
motivations included creating job opportunities (11%), addressing a market need (9%), and pursuing a passion
(4%).

Figure 2. Primary Motivations for Starting a Business

Primary Motivation for Starting a Business

Provide for family 22%
Achieve financial security

Be own boss or have control over work

Create job opportunities for others

Address need in the market

Unemployment, job loss, or difficulty finding job
Flexible work schedule

Other

Pursue passion / hobby

To escape unsatisfactory work enviornment

0% 5% 10% 15% 20% 25%

Focus group participants echoed these sentiments, often describing their ventures as extensions of family
legacy or as vehicles for sharing their cultural roots with others. Businesses such as tamale stands, handmade
crafts, or traditional floristry were not just economic endeavors—they were acts of cultural continuity and
pride. “Cafecito is more than just coffee; it represents our roots and family. It's about bringing a little piece of
our homeland to the Central Valley,” shared a Latina owner of a coffee shop.
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A Latina co-founder of a landscape company also shared her primary motivation:

“For us, it's a way of not depending on an employer, and also the purpose is to try to create jobs and help the
Latino community grow. Because sometimes we face limitations due to not having legal status or because of
language barriers. And sometimes that makes us feel like we're always dependent on only being employees. So
honestly, for us, one of the goals is to become employers, to break that barrier for Latinos, to set an example that
yes, it is possible.”

Several entrepreneurs described how their businesses doubled as cultural ambassadors, sharing traditional
flavors, music, or services rooted in their homelands. In this way, entrepreneurship served not just as a
survival strategy but as a form of cultural preservation and expression. This dual lens of necessity and identity
represents the dynamic nature of entrepreneurship and its multiple drivers.*°

A Landscape of New and Small-Scale Ventures

Immigrant entrepreneurs in Fresno are overwhelmingly operating small, early-stage ventures that are often
home-based or mobile, and the majority are women-led. These businesses reflect a lean, resourceful model
shaped by both limited startup capital and the need for flexibility.

Survey data show that 57% of respondents had been in business for fewer than 5 years, with nearly a quarter
(23%) operating for less than one year—underscoring the nascency of many immigrant-led enterprises. This

is consistent with SEED grantee data, which found that 59% of funded businesses were newly established. In
terms of scale, 75% of SEED grantees had no employees and were operated entirely by their founders, while
55% ran their ventures from home, and another 23% operated mobile businesses, such as food trucks or pop-
ups.

Survey responses further support this profile: just 26% of entrepreneurs reported making a profit, while 45%
reported losses or breaking even (see Figure 3). These figures suggest that many immigrant entrepreneurs are
still in a startup or survival phase, relying on informal operations and personal grit.

Figure 3. Business Profits In the Last 12 Months

Business Profits in the Last 12 Months

50% 45%

40%

29%
30%

26%

20%

10%

0%
Break even Losses Profits
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Focus group participants often described how their businesses emerged from informal hustles—selling food
from home, taking on childcare gigs, or turning hobbies like crafts or floristry into income streams. However, it
is important to note that even among these small-scale and nascent businesses, they span multiple industries.
As shown in Figure 4, survey respondents represented a wide array of industries.

Figure 4. Primary Industry of Business

Primary Industry of Business

Construction 16%
Other Services 15%
Professional, Scientific, & Technical Services
Accommodation & Food Services
Retail Trade
Agriculture, Forestry, Fishing, & Hunting
Arts, Entertainment, & Recreation
Educational Services
Manufacturing
Administrative & Support Services
Finance & Insurance
Transportation & Warehousing
Information
Health Care & Social Assistance
0% 5% 10% 15% 20%

Financial Fragility and Capital Barriers

Fresno’s immigrant entrepreneurs are navigating significant financial precarity. Survey and SEED data alike
reveal modest revenue streams, limited access to capital, and a strong reliance on personal or informal
financial networks.

According to the survey, 41% of respondents earned less than $5,000 in revenue in the previous year, and
only 26% reported operating at a profit. In fact, nearly 3 out of 4 businesses (74%) reported either breaking
even or operating at a loss (Figure 3). SEED data paints a similar picture, with 50% of grantees reporting zero
revenue in the year prior to receiving grant support, despite already operating a business.

When it comes to financing, immigrant entrepreneurs in Fresno are largely turned away or are shut out from
formal financial systems. Only 26% of survey respondents applied for funding, and among those, most relied
on credit cards (25%), finance companies (25%), or friends and family (17%). National banks and credit unions
each accounted for less than 10% of funding sources (see Figure 5). Similarly, SEED data showed that only 7%
of grantees received funding from a local bank, and just 1% received support from a CDFI (see Figure 6).
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Figure 5. Sources of Business Funding Among Survey Participants

Sources of Business Funding

Credit cards 25%

Finance companies 25%
CDFI

Friends and family
Grants/donations

Other (e.g., Grameen America)
Credit unions

Fintech/online lender

National bank

0% 5% 10% 15% 20% 25%

Figure 6. Capital Access Pathways for SEED Grantees in Fresno

Capital Access Pathways for SEED Grantees in Fresno

48%
50% 2

40%

30%

20%

10%

0%

0%

Self-financing Friends or family Local banks CDFls Crowdfunding

One focus group participant shared, “I| asked [national bank] for a business loan, and they said no, even if |
used my house as collateral, because small businesses are too risky." Another recounted how her efforts were
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dismissed despite her investment: “The first two years, no bank would give me money. My credit was maxed
out from buying equipment. They just saw debt, not the investment | had made.” Others described the circular
nature of needing capital to grow, but being denied because their business was still too small or informal to
qualify. These capital constraints are exacerbated by structural exclusions. Among SEED grantees, 57% were
undocumented and over one-third had no credit history or poor credit scores—factors that often disqualify
applicants from traditional lending products.

These capital constraints are echoed in startup-stage challenges: 49% of surveyed respondents identified
access to financing as their primary obstacle when starting their business, followed closely by finding
customers (40%) and navigating legal or regulatory issues (39%) (see Figure 7).

Figure 7. Main Challenges When Starting the Business

Main Challenges When Starting the Business

Access to financing 49%
Finding customers

Legal orregulatoryissues
Lack of business knowledge
Language barriers
Balancing with family
Building a network

Facing competition

Cultural differences

None

Other

0% 10% 20% 30% 40% 50%

Moreover, the line between business and personal finance is often blurred. Survey data reveal that 38% of
respondents had to dip into personal savings to cover basic living expenses, highlighting the deep financial
entanglement many face between household survival and business operations (see Figure 8).
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Figure 8. Coverage of Basic Living Expenses

Did Business Income Cover Living Expenses?

No - used savings or otherincome 38%
No - inconsistent
Yes - with difficulty
Yes - consistently

0% 10% 20% 30% 40%

These findings reflect broader national trends: Latino and immigrant entrepreneurs are significantly less likely
to be approved for business loans and are more reliant on self-financing or informal loans, despite similar or
stronger credit profiles when compared to white-owned firms.!!

Digital and Language Divides

While digital tools offer promise for visibility and growth, many immigrant entrepreneurs in Fresno remain on
the margins of the digital economy. The survey revealed a stark digital divide: although 60% of respondents
reported using social media to promote their businesses, 23% used no digital tools at all, and only 17% had a
website or e-commerce platform (see Figure 9).

Figure 9. Digital Tools used by Respondents

Digital Tools Used by Respondents

Social media 60%
Website

None

Online sales platforms
Other (e.g., Google Business)

Accounting software

Business managementtools

0% 20% 40% 60%
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The primary barriers to digital adoption were not infrastructure-related, but knowledge-based: 57% of
respondents cited a lack of training or digital skills, while others noted time constraints, language issues, or
distrust of digital systems (see Figure 10). “| don't trust putting my information online. My niece helps me with
Facebook, but | don't know how it works.”

Figure 10. Barriers to Using Digital Tools

Barriers to Using Digital Tools

Lacking of knowledge/training 57%
Cost of tools or services
Lack of time

Language barriers

Trust/security concerns

None

0% 20% 40% 60%

These constraints are especially acute among monolingual, Spanish-speaking entrepreneurs, who comprise
the majority of respondents. While younger relatives often serve as informal tech support, this workaround
limits autonomy and scalability. Very few had accessed formal digital literacy training—just 4% of respondents
reported participating in any such program.

Language presents another structural barrier. Nearly all focus groups were conducted in Spanish, and over
90% of SEED grantees identified Spanish as their preferred language. Yet, most digital training resources and
business development tools are provided only in English or are not designed with immigrant entrepreneurs in
mind.

Navigating a Fragmented Support Ecosystem

While community-based organizations (CBOs) and immigrant-serving nonprofits play a critical role in outreach
and support, the business assistance ecosystem in Fresno remains fragmented, underfunded, and difficult to
navigate, especially for monolingual Spanish speakers.

Survey findings underscore both engagement and underutilization. The most commonly used support was
business training or workshops, accessed by 47% of respondents, likely reflecting the outreach efforts of
groups like CVIIC and Immigrants Rising, which were central to the survey’s administration. However, most
other services like mentorship (11%), legal support (23%), financial assistance (11%), and digital literacy
training (4%) were accessed by fewer than a quarter of participants (see Figure 11).
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Figure 11. Support Services

Support Services Utilized by Entrepreneurs

Business training/workshops 47%
Legal advice
Networking events
None

Mentorship programs
Financial assistance

Digital literacy training

Other

0% 10% 20% 30% 40% 50%

These gaps exist despite clear needs. Over 70% of respondents reported ongoing challenges related to cash
flow, marketing, and compliance. Yet 19% said they hadn’t accessed any support services at all, and several
participants admitted they “didn’t know where to start.”

When asked how they first learned about services, most pointed to community organizations (28%), social
media (21%), or word of mouth (19%), while government sources and online searches were rarely mentioned
(see Figure 12). This highlights the central role of trusted messengers and emphasizes the absence of a
cohesive information hub for immigrant entrepreneurs.
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Figure 12. How Respondents Learn About Support Services

How Respondents Learned About Support Services

Community organizations 28%
Social media

Small Business Development Centers
Business chamber

Local government

Word of mouth

Online searches

Other
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While initiatives like SEED, CVIIC workshops, and legal clinics provide vital lifelines, they are not systematized
across the region. Few organizations share case management systems or coordinate long-term mentorship
pathways. As a result, immigrant entrepreneurs often cycle through one-off trainings or grants without
sustained support to help them formalize, scale, or plan for the future.

Regulatory Barriers and Formalization Gaps

While many immigrant entrepreneurs in Fresno demonstrate a strong commitment to legitimacy and
compliance, confusion around licensing, limited legal guidance, and enforcement inconsistencies continue to
pose barriers to business formalization and growth. Survey data reveal that 69% of respondents had permits
and 62% had obtained licenses, indicating widespread engagement with regulatory processes. However, only
43% reported having a formal business structure such as an LLC, and just 39% had written contracts. This
suggests a shallow level of institutionalization beyond basic compliance (see Figure 13).
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Figure 13. Business Formalization Indicators

Business Policies and Legal Structures

Permits 69%
Licenses 62%

Legal structure (e.g., LLC) 43%

Written contracts 42%
Anti-Discrimination Policy 15%
Workplace Violence Policy 14%
Sexual Harassment Policy 13%

0% 25% 50% 75%
B Yes [ No Not applicable

5%

10%

9%

14%

21%

23%

24%

100%

Moreover, interest in contracting opportunities, particularly with schools, cities, or public agencies, was
high. Yet few entrepreneurs had the certifications or technical assistance necessary to participate in public
procurement. Among those without certifications, lack of awareness (79%) and perceived complexity were
mostly cited (see Figure 14). This reflects broader challenges identified in national studies, which have found
that minority-owned and immigrant-owned businesses are underrepresented in public contracting and often
lack the navigation tools to access these opportunities.'?
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Figure 14. Reasons for Not Pursuing Business Certification

Reasons for Not Pursuing Business Certification

Lack of awareness 79%
Lack of resources/time
Uncertainty about eligibility
Perceived complexity
Limited relevance

Other

Insufficient value

Negative past experiences

0% 20% 40% 60% 80%

Aspirations and Long-Term Goals

Immigrant entrepreneurs in Fresno are not just focused on making ends meet: they hold visions for growth,
innovation, and legacy. Despite operating in highly constrained conditions, many are planning to increase
revenue, expand operations, adopt new technologies, and create jobs (see Figure 15). These ambitions
emerged clearly in the survey responses, and the focus groups echo them, where participants described their
businesses as vehicles for building a better future for their families and communities.
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Figure 15. Future Business Goals of Respondents

Future Business Goals of Respondents

Increasing revenue 60%
Expanding the business
Adopting new tech
Improving products/services
Hiring more employees
Building brand/reputation

Other

Exiting/selling the business

0% 20% 40% 60%

For many, success was defined not only by profit but by empowerment. Several respondents shared their
hope of passing down a business to their children, creating jobs for others, or transitioning out of informal
work and into something lasting and recognized. Technology adoption, product development, and branding
were all named as important future investments, though access to capital and training remained persistent

hurdles. When asked about what stood in the way of achieving their goals, entrepreneurs pointed to inflation,

challenges with technology, and access to financing (see Figure 16)
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Service Provider Perspectives

While Fresno’s immigrant entrepreneurs are resilient and resourceful, their journeys unfold within a
fragmented and often underfunded ecosystem. Interviews with leaders from the Central Valley Alliance
(Immigrants Rising, the Fresno Area Hispanic Foundation, the Central Valley Immigrant Integration
Collaborative, and New Business Community Law Clinic) reveal both the strength and limitations of

the existing support infrastructure. Together, these service providers form the connective tissue of the
entrepreneurial landscape by offering technical assistance, legal guidance, outreach, and mentorship. Yet the
picture that emerges is one of high demand, strained capacity, and an urgent need for coordination.

A Patchwork of Support, Not a Pipeline

Immigrant entrepreneurs in the Central Valley navigate a support ecosystem that is piecemeal, multilingual
but not always linguistically accessible, and dependent on grant cycles and informal referral systems. While
standout organizations like FAHF, CVIIC, and Immigrants Rising provide tailored training and resources,
many entrepreneurs still fall through the cracks due to language barriers, technology gaps, and inconsistent
outreach.

The ecosystem map (see Figure 17) illustrates the range of actors that immigrant entrepreneurs and
undocumented AB540 students may encounter on their path to business formation, as elevated by the
participants in this study. While numerous entities offer valuable support—from microgrants and compliance
assistance to culturally aligned fellowships—the overall system lacks integration. Each organization serves

a critical function, but few have the resources to provide wraparound services or track long-term business
outcomes.

Figure 17. Fresno Ecosystem Map of Entrepreneurship Support Organizations

Immigrants Rising - From Direct Service to Ecosystem Empowerment

Immigrants Rising exemplifies a shift from direct service provision to systemic capacity-building. Once focused
on direct services, such as legal support and student advising, the organization now empowers undocumented
entrepreneurs through technical assistance, gamified learning platforms, and seed funding. Their newly
updated ImmigrantBizHub is an interactive digital gateway designed for undocumented individuals anywhere
in the U.S. to access business knowledge in a culturally relevant, self-paced format.

While the organization no longer offers legal services directly, it has cultivated strong referral systems and
internal linkages across program areas like mental health, entrepreneurship, and academic support. Staff
turnover, platform transitions (e.g., from Salesforce to Airtable), and an expanding Central Valley presence
have shaped their current model: nimble, data-informed, and tech-enabled—but not immune to the challenges
of scaling in a complex landscape.

FAHF - A Holistic, High-Touch Anchor

The Fresno Area Hispanic Foundation offers in-person, bilingual support that blends business development
with deeply human-centered care. Their model treats business success as inseparable from personal and
family well-being. As one staff member put it, “Our clients are everyone’s clients...we're not here to compete,
we're here to support.” FAHF’s programs, such as Latina Entrepreneur and Womenpreneur, go beyond training
by integrating legal workshops, support for family crises, and even referrals for children’s therapy.
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FAHF's use of Salesforce for case tracking and its proactive partnerships with other organizations like First
5, Access Plus Capital, and Central La Familia position it as both a service provider and community convener.
However, its data systems are not yet fully integrated with peer organizations, and like many nonprofits, it
faces challenges in evaluating long-term impact and reducing duplication in service delivery.

CVIIC - The Backbone and the Bridge

CVIIC stands out as the network weaver, acting as both a frontline service provider and a regional connector.
With just three core staff, CVIIC serves over 200 entrepreneurs annually, particularly monolingual Spanish-
speaking, low-income immigrants. Their offerings include entrepreneurship training, DACA renewals, digital
literacy classes, and coordination of a 30-agency alliance. Yet their intake and tracking remain manual,
underscoring the resource gaps even among high-performing intermediaries.

CVIIC’s value lies not only in what it delivers but in how it builds trust. Entrepreneurs return to CVIIC year
after year for different services, and other organizations refer clients to them when traditional systems
fail. Still, leaders acknowledge the limitations: insufficient digital infrastructure, lack of CRM capacity, and
coordination challenges due to inconsistent practices among peer organizations.

NBCLC - Legal Lifeline in a Risk-Fraught Environment

NBCLC is the only free legal clinic in the Central Valley that focuses on small business support. What began
at Berkeley Law has since become a lean nonprofit serving over 400 entrepreneurs annually—primarily
immigrants and undocumented individuals—through bilingual legal consultations and workshops. With a team
of just two attorneys and a rotating cohort of law students, NBCLC offers entity formation, contract review,
employment law guidance, and regulatory compliance support. Nearly 80% of clients are immigrants, 65% are
women, and 90% are referred through trusted partners like FAHF, CVIIC, and Access Plus Capital.

Yet NBCLC operates at the limits of its capacity. The demand for nuanced legal guidance, especially at the
intersection of immigration status and business ownership, continues to grow. Entrepreneurs often arrive
with misinformation, such as seeking S-corp status without understanding eligibility requirements. The clinic
also flags systemic barriers to growth, including fear of hiring due to compliance risks and limited access

to capital. With plans to expand into Merced, NBCLC is seeking sustainable funding to add a Valley-based
attorney and continue serving as a critical legal safety net for immigrant-owned businesses.

Lessons from the Central Valley Alliance

Across all four organizations, several shared themes and challenges emerge, underscoring the complexity
of supporting immigrant entrepreneurs in Fresno and the broader Central Valley. Systemic barriers—such
as immigration status, limited or nonexistent credit histories, and experiences of discrimination—persist
across the board, posing hurdles that no single organization can dismantle alone. While many providers
have embraced digital tools to expand their reach, these advances have not closed the accessibility gap for
monolingual Spanish-speaking entrepreneurs, many of whom face ongoing struggles with digital literacy.

At the infrastructure level, referral systems remain highly fragmented. Most organizations rely on informal
email introductions or templated messages to pass along client information, but few have the systemic
capacity for shared case management or coordinated service tracking. Compounding this challenge is a lack of
investment in data and evaluation: most providers do not have dedicated staff to track long-term outcomes or
evaluate the broader impact of their support on immigrant entrepreneurs’ economic mobility.
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Government programs, meanwhile, frequently fail to account for the realities of undocumented and informal
business owners. As a result, many immigrant entrepreneurs are excluded from critical programs—such as
business certifications or workforce development funds—that could otherwise support their growth.

As Fresno and the Central Valley continue to grow, strengthening the ecosystem for immigrant entrepreneurs
requires more than individual programmatic success. It demands greater coordination, deeper investment, and
systems-level thinking. Service providers must be equipped not only to scale their offerings but to integrate
their work, collectively track progress, and shape policies that reflect the lived experiences and aspirations of
the communities they serve. Legal infrastructure, in particular, must not remain a missing piece of the puzzle—
it is foundational to reducing risk, formalizing businesses, and ensuring long-term economic inclusion.

Policy and Ecosystem Recommendations

The insights surfaced across this report paint a clear picture of both promise and precarity. Immigrant
entrepreneurs in Fresno are innovating against the odds, yet the systems meant to support them remain
fragmented, under-resourced, and often misaligned with their lived realities. The recommendations that
follow offer a roadmap for a more robust, responsive, and coordinated support.

Expand Access to Culturally and Linguistically Competent Support

Across focus groups and provider interviews, language emerged as a persistent barrier. Many immigrant
entrepreneurs—especially monolingual Spanish speakers—lack access to programs, training, and certifications
in their primary language. Even when resources exist, they are often delivered in ways that assume high levels
of digital or financial literacy.

Recommendations:

e Fund bilingual and culturally rooted technical assistance and mentorship programs.

e Mandate Spanish-language accessibility for business certification processes, government grants, and
regulatory compliance materials.

e Support organizations in translating digital platforms and marketing tools into Spanish and other
community languages.

Create Shared Infrastructure to Reduce Fragmentation

Both immigrant entrepreneurs and service providers emphasized support being found through word-of-
mouth rather than clear, navigable pipelines. Service ecosystems are functioning more as isolated nodes than
as a cohesive network. The current lack of formal referral systems, shared databases, or co-located services
limits the reach and effectiveness of even the most trusted organizations.

Recommendations:
e Invest in shared client management tools and data infrastructure for organizations supporting immigrant
entrepreneurs.
e Formalize referral pathways through cross-organizational MOUs and regular coordination.

¢ Fund backbone organizations (like CVIIC) and convenings to coordinate ecosystem-wide learning and
resource mapping.
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Adapt Capital Access Programs to Fit Informal and Undocumented Business Realities

Data from the SEED survey and focus groups highlighted how traditional financing remains out of reach for
most immigrant entrepreneurs. With only 7% of grantees securing bank funding and just 1% receiving CDFI
loans, alternative pathways—like grants, community capital, or ITIN-eligible loans—are vital but scarce.

Recommendations:

e Expand microgrant and no-interest loan programs accessible via ITIN.
e Create pooled community capital funds or match-saving programs tailored to informal business owners.

e Reform underwriting criteria to account for non-traditional financial documentation and informal credit
histories.

Build Career and Entrepreneurship Pathways for AB540 and Undocumented Youth

From student focus groups, it's clear that undocumented youth face stalled career trajectories post-
graduation due to their legal status. Many are turning to entrepreneurship by necessity, yet face barriers in
understanding licensing, taxes, and business registration processes.

Recommendations:

e Fund entrepreneurship fellowships and start-up training for undocumented youth.
¢ Integrate entrepreneurship guidance into Dream Centers and AB 540 student support services.
e Consider and include undocumented students' unique needs in career and workforce trainings.

Invest in Frontline Organizations as Hubs of Wraparound Support

Organizations like FAHF, Immigrants Rising, and CVIIC already provide wraparound care, addressing business
needs along with family, housing, health, and education challenges. But they are doing so with limited staff
and technology.

Recommendations:

¢ Provide multi-year, flexible funding for organizations offering holistic support to immigrant entrepreneurs.

e Fund staff positions for data management, evaluation, and outreach to deepen service quality and
reporting.

e Encourage cross-sector partnerships with housing, health, and workforce agencies to support the “whole
entrepreneur.”

Reform Government Certification and Contracting Processes

Focus groups with food vendors and women-owned small businesses pointed to the complexity of
certification processes as a major obstacle—especially for immigrant entrepreneurs seeking to scale and
secure government contracts.

Recommendations:

¢ Simplify DBE and WBE certification processes and offer bilingual technical assistance to guide
entrepreneurs through them.

e Create “on-ramp” certifications that allow micro-businesses to qualify for small-scale public contracts.
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e Offer vendor bootcamps and navigation assistance specifically for immigrant and undocumented
entrepreneurs.

Immigrant entrepreneurs in Fresno are not merely adapting to adversity; they are building futures, shaping
communities, and redefining the region’s economic landscape. The stories and statistics presented in this
report illustrate a reality that is both sobering and inspiring. While systemic exclusion continues to limit
opportunity, immigrant business owners persist and contribute in ways that merit far greater recognition and
support.

Their enterprises often emerge from necessity, but they are powered by agency, cultural pride, and long-term
vision. From food vendors and mobile retailers to childcare providers and student-founded startups, these
businesses reflect ambition and ingenuity. Yet they are too often sidelined by public policy, underbanked by
financial institutions, and unsupported by conventional business development pipelines.

This study has made clear that Fresno’s immigrant entrepreneurs—predominantly women, overwhelmingly
Latinx, and frequently undocumented—face intersecting barriers related to legal status, capital access,
language, and digital exclusion. Their businesses operate in a gray space. They are formal enough to pay fees
and navigate local permitting processes, but too informal to qualify for mainstream funding or contracts. This
precarious positioning limits their potential, despite their economic and cultural contributions.

At the same time, these entrepreneurs demonstrate remarkable resilience. They are reinvesting in their
businesses, mentoring their children in entrepreneurial values, and showing up for their communities, often
without safety nets. The need now is not to tell them how to succeed, but to build systems that recognize,
support, and scale what they are already doing.

A more inclusive Fresno requires a paradigm shift: from treating immigrant entrepreneurship as a fringe

or emergency response to economic hardship to embracing it as a core component of regional vitality.

This means investing in linguistically accessible technical assistance, streamlining certification pathways,
reforming capital access criteria, and resourcing the trusted community-based organizations that immigrant
entrepreneurs already turn to.

If we are serious about equity and economic development, we must build systems worthy of the
entrepreneurs we have. Fresno’s future prosperity depends on it.
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Appendix

A. Methodology

Research Design

This study employed a mixed-methods approach to comprehensively understand the experiences, challenges,
and opportunities faced by immigrant entrepreneurs in Fresno and the broader Central Valley. The research
integrates quantitative and qualitative methodologies, ensuring a robust analysis that can serve to inform
policy and the broader entrepreneurial ecosystem.

Participants and Ethical Considerations

To maintain confidentiality and ensure participant anonymity, no identifying information is disclosed in
reporting. Participants include immigrant entrepreneurs, service providers, and stakeholders from community-
based organizations. All participants voluntarily provided informed consent, and their participation was
secured through community partnerships. The study adheres to ethical research guidelines, ensuring
participants’ data privacy and cultural sensitivity.

Data Collection Methods

Focus Groups

Focus groups were conducted to capture in-depth qualitative insights on immigrant entrepreneurs'
experiences. Eleven (11) focus groups were held between December 2024 and March 2025, which included
62 participants. Discussions were conducted in either English or Spanish, depending on participant preference
and needs.

Themes Explored:

Motivations for entrepreneurship

Challenges related to legal status, access to capital, and business development
Family history in entrepreneurship

Business sustainability strategies

Support networks

Engagement with local government policies and resources
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Figure 18. Focus Group Participant Summary Statistics

Characteristic Percentage
Female 74%
Male 26%
Entrepreneur 55%
Student Worker 45%
(non-student) 19%
Age 18-24 36%
Age 25-34 29%
Age 35-44 16%
Age 45-54 11%
Age 55+ 8%

Immigration-Related Characteristics

100% of participants are immigrants or from immigrant families.

~55% immigrated as adults; ~45% were brought to the U.S. as children or arrived as youth.

Over 75% explicitly mentioned undocumented or DACA status (e.g., ELF fellows, SIJS holders, Dreamers).
Average years in the U.S.: Highly variable, but most have been in the U.S. between 10-30 years.

Business Characteristics

e 55% of participants are current entrepreneurs.
e ~24% are aspiring entrepreneurs (planning to launch or currently in early development stages).

e ~40% of businesses appear to be small-scale, including cleaning services, boutiques, childcare, and food
preparation.

e Most common business sectors:

o Food (pupuserias, tacos, coffee, cakes): ~26%
o Cleaning and janitorial: ~21%
Beauty (hair, eyebrows, boutique): ~13%

o

Childcare or elder care: ~10%

o

Real estate, landscaping, retail, and other sectors: remaining ~30%

o

Education

o ~42% are currently enrolled in high school, college, or graduate school.

e ~16% are pursuing a GED, adult high school diploma, or English language courses.

o ~35% of adult participants mentioned completing high school or higher education in the U.S.
e At least 7 participants (~11%) hold or are pursuing professional certifications such as:
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O

Notary

O

Real estate license

O

Cosmetology/hair licensing
Child development credentials

O

Language and Digital Literacy

e 100% are Spanish speakers.
e ~30% of participants are learning or improving English, including older adults.

e ~35% use technology/social media for their business or personal development (e.g., marketing via
Instagram, online learning).

Family and Household Context

o ~16% are single mothers, often primary or sole providers.
e Most adult participants have children; the average seems to be 2-3 children per household.

e ~70% of adults referenced financial responsibility for family (including adult children, aging parents, or
extended family).

e At least 3 participants mentioned supporting or helping run their children’s businesses (intergenerational
entrepreneurship).

Central Valley Immigrant Entrepreneur Survey

A structured survey was administered between August 29, 2024, and October 25, 2024, to obtain broader
guantitative insights into immigrant entrepreneurship trends. The survey gathered responses from 184
participants across multiple outreach channels.

Survey Topics:

e Business characteristics and structure

Financial health and revenue trends

Barriers to business growth

Access to capital and funding sources

Use of technology in business management
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Figure 19. Survey Participant Summary Statistics

Characteristic

Percent or Value

Female

Male

Mean age

Median age

Mode age

Minimum age

Maximum age

Some college, no degree
High school diploma or GED
Some high school or less
Bachelor’s degree
Graduate/professional degree
Associates/technical degree
Not U.S. citizen

Not U.S. citizen and not LPR (likely undocumented)

68%
32%
44
40
37
18
76
32%
21%
18%
12%
12%
6%
70%
63%

SEED Data Analysis

The study incorporated secondary data from the SEED Grant Program (2021-2023) administered by

Immigrants Rising, which provided $5,395,000 in funding to 970 immigrant entrepreneurs. Data from Fresno
grantees (N=148) were analyzed to assess funding access, business growth trajectories, and capital challenges

faced by grantees.
Key Metrics Analyzed:

e Business type and structure of grantees

¢ Financial needs and grant usage

Gender and immigrant status demographics

e Business sustainability and projected funding needs

Interviews with Community-Based Organization Leaders

Interviews were conducted with leaders from three key organizations supporting immigrant entrepreneurs,
conducted in July-August 2024: 1) Fresno Area Hispanic Foundation (FAHF), 2) Central Valley Immigrant
Integration Collaborative (CVIIC), and 3) Immigrants Rising.

Access to capital through formal banking institutions
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Themes Explored:

Organizational missions and service delivery models

Collaborations with other service providers

Policy recommendations for supporting immigrant entrepreneurs

Challenges faced in outreach and engagement

Data Analysis
Qualitative Analysis

Thematic analysis was applied to focus group and interview data to identify recurring themes and patterns.
Transcripts were reviewed and coded using ATLAS.ti software to ensure a systematic approach to
categorization and interpretation.

Quantitative Analysis

Survey data and SEED program data were analyzed using descriptive statistics to summarize key trends.
Cross-tabulations and regression analyses were performed in STATA to examine differences in business
outcomes based on demographic factors such as gender, industry, and immigrant documentation status.

Limitations

This study had certain limitations that should be considered when interpreting the findings. One limitation
was the sample size, as the survey and focus group participants may not fully represent all immigrant
entrepreneurs in the Central Valley. While efforts were made to engage a diverse range of participants, the
study may not capture the full spectrum of entrepreneurial experiences in the region. Additionally, the study
provided a snapshot of entrepreneurial experiences at a specific point in time but did not track long-term
business outcomes. Without longitudinal data, it is difficult to assess how these businesses evolve and adapt
over extended periods. Despite these limitations, the study offers valuable insights into the challenges and
opportunities faced by immigrant entrepreneurs in Fresno and the broader Central Valley.

B. Focus Group Protocol

General workforce/aspiring entrepreneur protocol tailored for students and entrepreneurs

INTRODUCTION

Hello everyone! Thank you so much for being here today. My name is ___ and I'll be facilitating this conversation about
work and entrepreneurship among immigrants in Fresno. | understand that some of you are currently working in different
sectors, while others may be considering starting your own business. Both perspectives are very valuable to this discussion.

| want to begin by acknowledging that we are living through significant political, economic, and social changes that can
affect immigrant workers and the community at large. These factors may shape your work experiences and your interest
in entrepreneurship. This space is yours, and we want to make sure you feel comfortable sharing your thoughts and
experiences with confidence and respect.

The goal of this session is to better understand the opportunities and challenges immigrants face in the workforce and what
role they see entrepreneurship playing—either as an alternative or complement to their current work. Your experiences will
help inform a report that will be shared with local and state leaders to improve policies and support programs.

As a thank-you for your time and participation, you will receive $50. Payment logistics will be coordinated with ___
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To ensure we capture all of your experiences, we will be audio-recording this session for transcription purposes only. But
your responses will be completely anonymous; no names will be included in the report. Once the notes are taken, the audio
file will be deleted. If at any point you'd like to turn off your camera or participate through the chat only, that is totally fine.

Before we begin, here are a few additional notes to help make this conversation productive and comfortable for everyone:
e Your participation is voluntary - It's not necessary for everyone to answer every question. If you'd like to share
something, feel free to unmute or write in the chat.
e There are no right or wrong answers - We want to hear your honest experiences.
e Let's respect speaking turns - Please wait until someone finishes speaking before jumping in.

e Confidentiality - What is shared here is anonymous and will not be linked to your identity. We want this to be a safe
space to speak freely.

¢ |f you experience technical issues, feel free to write your responses in the chat.

Does anyone have questions before we begin?

To start, I'd like each person to briefly introduce themselves. Please share your name and tell us a bit about your current
work, or if you're not currently employed, what types of jobs you've had and whether you've ever considered starting a
business. I'll start: ___

Now | invite you to introduce yourselves. I'll call on each person, but if you prefer, you can write your introduction in the
chat.

WORKPLACE EXPERIENCES

¢ What have been your positive and negative experiences with work in Fresno?
e Have you felt supported at work? Probe for barriers/challenges

e What resources or support have helped you the most in improving your job situation?

PERSPECTIVES ON ENTREPRENEURSHIP

e Have you ever considered starting your own business? Why or why not?
¢ Do you know other immigrants who have started a business? What stands out to you about their experiences?
¢ What do you think is the hardest part about starting a business as an immigrant?

CHALLENGES AND OPPORTUNITIES

¢ What have been the biggest challenges in your work experience as immigrants in Fresno?
e Has language been a barrier in your work or career advancement? If so, how have you managed it?
¢ How have changes in the local economy affected your job opportunities?

e Do you feel there are opportunities to advance in your career?

SUPPORT AND RESOURCES

e Have you received help from any organization, program, or person in your job journey?

e Have you taken any courses or workshops to improve your job skills or learn about entrepreneurship? What was that
experience like?

e What types of resources or programs do you think would be most helpful for immigrants in work and entrepreneurship?

N
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POLICY PERSPECTIVES

e How has the political or economic climate affected your job stability or opportunities to start a business, if at all?

e What kind of support would you like to see from the government or other institutions?

CLOSING

If you could change something about the work or business environment in Fresno, what would it be?

What advice would you give to another immigrant looking for work or thinking about starting a business?

Is there anything else you'd like to share about your experience that you haven't shared?

Thank you all so much for sharing your experiences and perspectives. Everything you've shared is incredibly valuable and
will be taken into account to help inform policies and programs that aim to improve work and business opportunities for
immigrants in Fresno.

C. Survey Instrument

INTRODUCTION

The purpose of this survey is to understand the experiences, needs, challenges, and opportunities of immigrant
entrepreneurs in Fresno, as part of the Central Valley Alliance research project.

Your Participation

By participating in this survey, you are helping us gather important information that will be used to support immigrant
entrepreneurs like yourself. The survey should take approximately 6-8 minutes to complete.

Confidentiality

Your responses are completely confidential. The information you provide will be combined with others and reported in
summary form, ensuring that no individual responses can be identified.

Contact Information
If you have any questions about the survey, please contact Marlene Orozco at marlene.orozco@gmail.com
Consent to Participate

By continuing to the survey, you acknowledge that you understand the purpose of the study, the nature of your
participation, and that your participation is voluntary. You may choose to stop the survey at any time.

SCREENER

We would like to begin by asking you a few questions about you and the business you own or work for.

Variable: employment
S1
Which of the following best describes your current employment status? Select all that apply.

1. Employed full-time
2. Employed part-time
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. Self-employed/Own my own business

. Working as a freelancer or independent contractor for pay

. Retired [TERMINATE]

. Student [TERMINATE]

. Homemaker [TERMINATE]

. Not currently employed (e.g., laid off, on leave, looking for work, unable to work) [TERMINATE]

0 N o AW

Variable: income_proportion

wn
‘

Out of all the money you make, how much comes from each of these? Enter a percentage next to each one. : [Carry forward
options selected above]

Ex:

o Employed full-time: 50 %
e Self-employed: 50%

Main Survey

Section A: Firmographics

A1l intro

Now we have just a few questions about the business.

Variable: business_age

‘
=

How many years have you been operating your business or self-employed activity?

1. Less than one year

. 1 to under 2 years

. 2 to under 5 years

. 5to under 10 years

. 10 to under 20 years
. 20 years or more

N o0 o A ODN

. Don’t know
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Variable: worker_types

‘
N

Which of the following types of workers are used by this business? Select all that apply and enter the total number for each.

. Full-time paid employees (workers who received a W-2 from this business)

. Part-time paid employees (workers who received a W-2 from this business)

. Paid day laborers

. Temporary staffing obtained from a temporary help service

. Leased employees from a leasing service or a professional employer organization

o 0 A WOWODN -

. Contractors, subcontractors, independent contractors, or outside consultants (workers who received a 1099 or
payment from another company)

Variable: location

‘

What is the ZIP code of your business's main office? (If your business is home-based, please provide your home ZIP code.)

[zip code validation]

Variable: industry

‘

In which of the following sectors does this business primarily operate? Please select one sector that BEST describes what
this business does.

=

. Agriculture, Forestry, Fishing, and Hunting (e.g., crop farming, livestock raising)

. Mining, Quarrying, and QOil and Gas Extraction (e.g., coal mining, natural gas extraction)
. Utilities (e.g., electricity generation, water supply)

. Construction (e.g., residential building construction, commercial, specialty trades)

. Manufacturing (e.g., food production, clothing manufacturing, machinery production)

. Wholesale Trade (e.g., wholesale of electronics, groceries, industrial equipment)

. Retail Trade (e.g., grocery stores, clothing shops, auto dealerships)

. Transportation and Warehousing (e.g., trucking, delivery services, storage)

N 00 N O AWDN

. Information (e.g., telecommunications, publishing, media)

10. Finance and Insurance (e.g., banking, insurance agencies)

11. Real Estate and Rental and Leasing (e.g., property management, real estate sales, vehicle rentals)

12. Professional, Scientific, and Technical Services (e.g., legal services, accounting, payroll services, tax preparation)
13. Management of Companies and Enterprises (e.g., corporate management, holding companies)

14. Administrative and Support and Waste Management and Remediation Services (e.g., landscaping, janitorial/cleaning
services, waste management)

15. Educational Services (e.g., schools, tutoring, technical training programs)
16. Health Care and Social Assistance (e.g., clinics, elderly care, daycare services)
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17. Arts, Entertainment, and Recreation (e.g., dance studios, event planning, gyms)
18. Accommodation and Food Services (e.g., restaurants, catering, hotels)

19. Other Services (e.g., beauty salons, repair services, personal care services)

20. Other (open-text)

Variable: revenue

‘
(3,}

In the last 12 months, what was the amount of the business's total sales and operating revenues, including grants? Please
provide your best estimate.

=

. Less than $5,000

. $5,000 to $9,999

. $10,000 to $24,999

. $25,000 to $49,999

. $50,000 to $99,999

. $100,000 to $249,999
. $250,000 to $499,999
. $500,000 to $999,999
. $1,000,000 or more

N 00 N O AWDN

Variable: profitability

‘
o

In the last 12 months, did this business have profits, losses, or break even?

1. Profits
2. Losses

3. Break even

Section B: Challenges and Support

Variable: motivation
B1
What was your primary motivation for starting this business?

1. To be my own boss and have control over my work

2. Due to unemployment, job loss, or difficulty finding a job
3. To pursue a passion or hobby

4. To escape an unsatisfactory job or work environment

5. To have a flexible work schedule

o~
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6.
7.
8.
9.
10.

To achieve financial security

To provide for my family

To create job opportunities for others
To address a need in the market

Other, please specify

Variable: challenges_start

B2

What, if any, were the main challenges you faced when starting your business? (Select all that apply)

N0 00 N O A WDN P

[
= O

. Other, please specify
12.

. Getting access to money or loans (e.g., difficulty securing funding or financing)

. Understanding and dealing with legal or regulatory issues (e.g., business licenses, permits, taxes)

. Finding and attracting customers (e.g., building a customer base, marketing)

. Facing competition from other businesses (e.g., competing with established businesses)

. Lack of business experience or knowledge (e.g., limited experience in running a business)

. Language barriers (e.g., difficulty with English or navigating business resources in a different language)
. Building a network or connections (e.g., lack of professional contacts, mentors)

. Balancing business with family responsibilities (e.g., managing time between business and family)

. Cultural differences (e.g., adjusting to different business practices or customs)

. Navigating my immigration status (e.g., obstacles related to immigration status)

None of the above

Variable: challenges_ongoing

B3

What, if any, are the ongoing challenges you face in running your business? (Select all that apply)

N0 00 N O A WDN P

[N
= O

. Other, please specify

. Managing finances and cash flow (e.g., keeping track of income and expenses, paying bills on time)
. Marketing and attracting new customers (e.g., promoting your business, reaching more customers)
. Hiring and keeping good employees (e.g., finding qualified workers, retaining staff)

. Staying compliant with laws and regulations (e.g., meeting legal requirements, handling taxes)

. Keeping up with technology (e.g., using new software, staying competitive with online tools)

. Language barriers (e.g., difficulty with English or understanding business documents)

. Balancing business and personal life (e.g., managing time between work and family)

. Cultural differences (e.g., adapting to different business practices or customer expectations)

. Navigating my immigration status (e.g., obstacles related to immigration status)

. None of the above
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Variable: policy

‘
(%))

Does your business have any of the following?

Yes No Not applicable

Written contracts

A legal structure (e.g., LLC)

A written policy for handling discrimination

A written policy for handling violence at the workplace

A written policy for handling sexual harassment

Licenses

Permits

Variable: challenges_legal

w
o
=

Have you faced any challenges with the government related to your business?

1. Yes
2. No

Variable: challenges_legal_type

w
o
N

[If yes] What types of legal challenges have you encountered? (Select all that apply)

1. Business licensing
. Permits

. Inspections

. Employment laws
. Contract disputes

. Intellectual property issues

N oo A ODN

. Other, please specify

Variable: challenges_legal_address

w
o
()

[If yes] How do you typically address legal challenges? (Select all that apply)

1. Consult a lawyer
2. Seek advice from business networks
3. Use online legal resources

4. Other, please specify
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Variable: funding

‘
N

In the last 12 months, did this business apply for or request funding?

1. Yes
2. No (skip B8 and B9)

Variable: funding_type

‘
(o]

From what lenders did this business apply for funding?

[N

. Credit cards

. National bank
. Local bank

. Credit union

. Fintech/online lender

. Finance company

. Community Development Financial Institution (CDFI)
. Friends and family

. Other, specify

NV 00 N O i AW

Variable: funding_recieved

‘
O

How much of the total funding requested did this business receive?

1. None

2. Some

3. Most

4. All

5. Don't know

Variable: services
B10
What types of business support services have you used or are currently using? (Select all that apply)

1. Business training and workshops

. Mentorship programs

. Financial assistance (loans, grants)
. Legal advice

. Networking events

. Digital literacy training

. Other, specify

N oo A ODN

O
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Variable: services_info

B11
How did you learn about these support services? (Select all that apply)

1. Community organizations

. Business chamber of commerce

. Small business development centers (e.g., Valley Community SBDC, Fresno State Small Business Development Center)
. The city/county government

. Word of mouth/ From someone | know

. Online searches

. Social media

. Other, specify

0 N O AN

Variable: certifications
B12.1

Has your business received any of the certifications below from a certification organization? Select all that apply.

=

. Certified LGBT-Owned Business (LGBTBE)

. Disabled Business Enterprise (DSBE)

. Disadvantaged Business Enterprise (DBE)

. Minority-Owned Business or Minority Business Enterprise (MBE)
. Small Business Administration 8(a) Program

. Veteran-Owned Business Enterprise (VEB/VOSB)

. Woman-Owned Business Enterprise (WBE)

. None

N 00 N O MWD

. Other, please specify

Variable: certifications_none

B12.2
[If certifications=none] Why has your business not pursued any of the certifications listed above? Select all that apply.

1. Lack of awareness about the certifications

. Perceived complexity or difficulty of the application process

. Insufficient perceived benefits or value of the certifications

. Lack of resources or time to pursue certifications

. Uncertainty about the qualifications or eligibility requirements
. Negative past experiences with certification processes

. Limited relevance or necessity for current business operations

0o N O AW DN

. Other, please specify:
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Section C: Digital Literacy and Tech Use
C1INTRO

We want to ask a few questions about the technology you may use.

Variable: digital_literacy
C1
How would you rate your ability to use technology?

1. Excellent
2. Good

3. Fair

4. Poor

Variable: digital_tools

‘
N

Do you use any of the following digital tools for your business? (Select all that apply)

1. Website

2. Social media (e.g., Facebook, Instagram, TikTok)
3. Online sales platforms (e.g., Etsy, Amazon)

4. Accounting software (e.g., QuickBooks)

5. Business management software (e.g., Salesforce)
6. None

7. Other, please specify ______

Variable: digital_barriers

‘
W

What are the main barriers to adopting digital tools for your business? (Select all that apply)

1. Lack of knowledge or training on how to use digital tools

. Cost of digital tools or services

. Lack of time to implement and manage digital tools

. Language barriers (e.g., difficulty understanding English-language software)
. Trust or security concerns (e.g., fear of online fraud or data breaches)

. None

N oo A ODN

. Other, please specify

=
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Section D: Other Outcomes and Future

D1 intro

Now we have just a few questions about your satisfaction and your future outlook.

Variable: financial_sustainability

D1

Over the past year, has your business made enough income to cover your personal living expenses (e.g., housing, food,
healthcare, childcare)?

1. Yes, consistently
2. Yes, but with difficulty
3. No, not consistently

4. No, and | have had to use personal savings or seek additional income sources

Variable: counterfactual

‘
N

If you had not started this business, do you think your overall quality of life would be better, worse, or about the same?

1. Better
2. Worse
3. About the Same

Variable: future

D3

. What are your future goals for your business? (Select all that apply)

. Expanding the business (e.g., opening new locations, entering new markets)
. Increasing revenue or profitability

. Hiring more employees or expanding the team

. Adopting new technologies or digital tools

. Improving or diversifying products/services

. Building a stronger brand or reputation

. Exiting or selling the business

NO 00 N O A WDN

. Other, please specify

Variable: barriers

‘
S

What are the main barriers to achieving these goals? (Select all that apply)

1. Supply chain disruptions (e.g., delays, shortages)
2. Labor shortages (e.g., difficulty finding or retaining workers)
3. Inflation and rising costs (e.g., higher prices for materials, rent)

4. Changes in consumer behavior (e.g., shifts in demand, preferences)

N
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5. Regulatory compliance (e.g., new laws, tax requirements)
6. Access to financing (e.g., difficulty securing loans or investment)
7. Keeping up with technological advancements (e.g., staying updated with new tools or software)
8. Competition from other businesses (e.g., local or online competitors)
9. Economic uncertainty (e.g., concerns about market stability, recessions)
10. Environmental and sustainability challenges (e.g., meeting eco-friendly standards)
11. Cybersecurity threats (e.g., risk of online fraud, data breaches)
12. Other, please specify

Section E: Demographics
El intro

Now we have just a few final questions about you. These questions will be used for classification purposes only.

Variable: gender

m
iy

What is your gender identity?

1. Female

Male

Non-binary

Prefer to self describe

ook N

Prefer not to say

Variable: ethnicity

m
‘

Are you Hispanic/Latino?

6. No
7. Yes

Variable: race

m
‘

What is your racial identity?
1. White

. Black or African American

. American Indian or Alaska Native

. Asian

. Native Hawaiian or Other Pacific Islander
. Multiracial

. Other

N oo A ODN

w
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Variable: yob

m
‘

In what year were you born? [drop down menu 2008-1920, display in descending order]

Variable: education

m
(8]

What is the highest level of education you have completed in any country?

1. Less than high school

. High school graduate or GED

. Technical, trade, or vocational school
. Some college, but no degree

. Associate degree

. Bachelor’s degree

. Master’s degree

. Professional or doctorate degree

NV 00 N O i AW

. Prefer not to say

Variable: birthplace

m
‘

Were you born in the United States?

1. Yes
2. No

Variable: citizenship

m
‘

Are you a citizen of the United States?

1. Yes
2. No

N
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